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Association of Independent Schools of South Australia — Strategic Plan

Executive Summary

The Association of Independent Schools of South Australia (AISSA) strategic plan outlines key initiatives
and strategies to be undertaken under the Non-Government Reform Support Fund. This plan updates
the original 2019 — 2022 strategic plan, ensuring the relevance of activities and directions to be
undertaken, in addition to alignment and support of local priorities and cross-sectoral reforms. The
structure and timing of the AISSA strategic plan was designed to be agile and responsive to new national
and local priorities. As a result, this revised plan incorporates strategic responses to emergent national
and state issues of importance to schools and young people, both in 2023 and for subsequent years. The
AISSA continues to be an efficient, impactful and cost-effective mechanism through which reform
objectives can be progressed in South Australian Independent schools.

Each strategy described in this workplan provides schools with access to advice, consultancy support and
resources that include tools to provoke, inspire and scaffold school improvement and innovation
initiatives. Although the specific context of each school varies, at the heart of each is the commitment to
learning excellence and equitable access to education for all students. A model of bespoke support,
undertaken by an expert consultancy team, strategically links current reform initiatives with the contextual
school improvement directions of each Independent school.

Providing opportunities for schools to design and implement school-based leadership and innovation
projects is undertaken through the AISSA Leadership Institute, developing the capacity and capability of
leaders at all levels to effectively lead in these volatile, uncertain, complex, ambiguous times. In addition,
support is provided to Principals and their leadership teams to undertake structured processes to build
capacity for innovation and improvement. The AISSA High Impact School Improvement Tool, a dynamic
repository, is a key tool that links research with school case studies.

Importantly, the AISSA is committed to supporting Independent schools to drive a new era of
development and growth across the full range of expectations for contemporary learning. As the
Australian Curriculum undergoes cycles of revision and renewal, significant support will be provided to
schools to access the refreshed curriculum, to familiarise themselves to build quality learning experiences
for students. In 2023, an important initiative will commence that sees targeted support provided to all
schools from 2023-2026, using a model that builds the capacity of learning leaders to lead familiarisation
processes within their schools.

Whilst respecting each school’s independence and autonomy, the AISSA has a proven track record of
supporting Independent schools to meet their national obligations. The three national reform areas - the
Nationally Consistent Collection of Data on School Students with Disability; implementation of an online
National Assessment Program; and, strengthening quality governance and financial management
practices, are ongoing key strategic priorities. The NCCD provides an integral mechanism for use with
schools to strengthen their beliefs and practices in support of equitable access to schooling for students
with diverse needs and it is anticipated that ongoing support will be required into the future, especially at
times when a new student enrols in a school, during transition times, and in planning for post school
options. Additionally, the National Assessment Program (NAP) presents an ever-evolving landscape as
Ministers discuss options for future operating models and assessment platform congruence with other
school-level assessments. High quality governance will remain critical to the growth and longevity of
schools across the Independent sector.



The three education sectors have worked together to identify strategic areas of impact that will build on
national reform efforts and complement and support implementation of state-based initiatives. South
Australia has a long-standing commitment to cross-sector collaboration and the Heads of the three
sectors — Government, Catholic and Independent — work together on issues of common interest for South
Australia, with a range of formal and informal structures and processes in place. From 2023 — 2026 a key
focus will be on supporting all South Australian teachers to become familiar with the revised Australian
Curriculum, congruent with each school’s context.

The AISSA will continue to be responsive to the needs of Independent schools in South Australia and is
committed to progressing the initiatives in this strategic plan. Having regard to the objectives that
underpin the Non-Government Reform Support Fund, this strategic plan outlines a comprehensive sector
strategy in alignment with both national and state-based reforms to enable a continued focus on, and
investment in, the very best outcomes for students in South Australian Independent schools. The funding
received through the Non-Government Reform Support Fund continues to be an essential resource
moving forward, to progress national and state reforms that build the capacity of schools for continued
growth and strengthening of the structures, practices and the environments that underpin quality
schooling.

Current context

In 2023 the AISSA services 103 South Australian Independent schools through the Non-Government
Reform Support Fund. Independent schools in South Australia provide choice, diversity, innovation and
excellence in education. They educate students within a curriculum underpinned by a diverse range of
religious beliefs (Anglican, Baptist, Christian, Christadelphian, Greek Orthodox, Islamic, Lutheran,
Seventh-day Adventist, Uniting) and educational philosophies (Montessori, Waldorf Steiner). The sector
also includes a number of secular schools, special assistance schools, two special schools which educate
students with severe disabilities and one Majority Aboriginal Torres Strait Islander School (MATSIS).

Nearly 20% of the State’s children are educated in Independent schools, with higher percentages in the
secondary and senior secondary years. Approximately one-third of Independent schools are in regional
South Australia and two are in remote areas. The majority of Independent schools cater for students from
Reception to Year 12, with one-third providing primary school education only.

Each Independent school has access to the support of an AISSA Senior Educational Consultant to assist
in achieving their school improvement initiatives. Having regard to the objectives that underpin the Non-
Government Reform Support Fund, the AISSA team of consultants work strategically with school
leadership to implement improvement practices and processes that meet the contextual and cultural
needs of each school and contribute to progressing the overall national reform agenda. Independent
schools also have access to support provided by Consultants with deep content and pedagogical
knowledge in areas such as literacy, numeracy, STEM and supporting students with diverse needs.

The changing local, national and global economy, and the resulting key social challenges that these
changes bring, informs the improvement directions of South Australian schools across all sectors.
Independent schools are places that bring families together, with opportunities to form relationships
between people and services. The future of work is likely to become less reliant on mechanistic tasks,
with an expanded technological role and a greater emphasis on connected, personalised, social and
service-driven solutions. Skills such as literacy, numeracy and critical and creative thinking, together with
a strong knowledge of subject areas, remain central to the reform work of Independent schools.
Disciplinary and interdisciplinary knowledge is interwoven with the Australian Curriculum general
capabilities and the SACE Capabilities, to prepare students to be responsive to their local and wider
communities.

Independent schools in South Australia utilise a range of diagnostic data to inform their improvement
directions including the Phonics Screening Check, as prepared by the Department for Education, and the



SA NAPLAN Analysis Tool. Additionally, Independent schools make great use of commercial diagnostic
testing available through agencies such as the Australian Council for Educational Research. Student
wellbeing can be measured through access to the Department for Education’s annual Wellbeing and
Engagement Collection. Participation in the Nationally Consistent Collection of Data provides schools with
a measure of levels of adjustment required for students with disability. The AISSA consultancy team
supports the analysis of data at the school level and the formulation of plans to align with both national
and state-based reform initiatives and school improvement directions.

National Policy Initiatives

The three national priorities for the Commonwealth and for Education Council that have been identified
for implementation by non-government representative bodies (NGRBs) have continued to mature over the
life of this strategic plan. For 2023 these will focus on

i. improving the quality of information on the Nationally Consistent Collection of Data on School
Students with Disability (NCCD) and improving the efficiency and integrity of the data
collection

ii. strengthening NAPLAN, including through bringing the test window forward to term 1 from
2023 and offering schools the opportunity to opt-in to assessment of students’ abilities in
Science, Digital Literacy and Civics and Citizenship

iii. Improving governance and financial management practices in non-government schools to
strengthen financial viability, improve business decision making and build resilience to
mitigate unforeseen circumstances.

This plan reflects the additional depth of focus for these three key national reforms.

Each Independent school participates in the annual NCCD, which records the number of students who
have been identified as meeting the definition of disability under the Disability Discrimination Act (DDA)
and the reasonable adjustments provided for them. Over the life of this strategic plan, the AISSA will work
with Independent schools to build and consolidate practices to ensure that sound mechanisms for data
collection processes continue to be developed and strengthened. Cross sector moderation workshops will
build consistent knowledge and understanding across all South Australian schools and result in enhanced
reliability of data. A tailored delivery approach to supporting schools will see school leaders, including
Inclusive Education Consultants, supported to best engage with new and emerging themes and practices,
to review, plan for improvement and build capacity to lead other school staff in best practice. Key
professional learning resources and tools on the NCCD Portal, including the Reflection Tool and the
Disability Standards for Education e-learning modules, will strengthen beliefs and practices. It is
anticipated this support will continue to be required in the future, especially at times when a new student
with diverse needs enrols in a school, during transition times, and in planning for post school options.

Implementation of online delivery of the NAP is a key sector priority for the AISSA. This includes
supporting Independent schools’ participation in the annual National Assessment Program Literacy and
Numeracy (NAPLAN) tests, in addition to advice and support regarding school involvement in the three
triennial sample assessments and additional assessment activities such as ACARA field trial and
equating processes. The AISSA offers a comprehensive suite of NAP training opportunities and
resources that attend to Assessment Platform training, national readiness activities and privacy
obligations, as well as annual formalised opportunities for schools to review and familiarise themselves
with national testing protocols. Additionally, annual opportunities for schools to analyse their school data
using the SA NAPLAN Analytical Tool are provided by AISSA consultants. A formalised cross-sector
NAPLAN Working Group plays a key role in the smooth implementation of the NAP. It is anticipated that
this work will be ongoing. The National Assessment Program presents an ever-evolving landscape as
Ministers discuss options for future operating models and assessment platform congruence with other



school-level assessments, with the AISSA playing a key role in supporting Independent schools with this
important obligation.

Quality governance is critical to the growth and longevity of the Independent sector. Over the course of
this strategic plan, the AISSA will be responsive to the needs of Independent schools through providing
expert input that supports a continuous improvement approach for effective governance during volatile
and uncertain times and implementing quality financial management practices. Governance of an
Independent school involves unique responsibilities and, as such, the focus areas provided through the
AISSA will include knowledge building on a range of critical topics, including governance workshops for
new board members, effective financial management practices and the legislative and regulatory
responsibilities unique to School Boards. The AISSA annual Governance Conference is designed to build
the capacity of School Board members to understand and develop strategic solutions across key
governance issues and to stay abreast of contemporary education and governance practice.

State-based Reforms

The AISSA undertakes to work with the South Australian Department for Education to implement the
reforms agreed in the bilateral agreement between South Australia and the Commonwealth on quality
school reform. The three education sectors have worked together to identify strategic reform areas of
impact that will build on national reform efforts and complement and support implementation of
state-based reforms. From 2023-2026, a key state priority will be supporting familiarisation and
implementation of the revised Australian Curriculum.

Three reform directions have been identified and agreed:

A. supporting students, student learning and student achievement
B. supporting teaching, school leadership and school improvement
C. enhancing the national evidence base.

As such, a suite of corresponding reform initiatives has been identified by the AISSA for implementation
over the duration of the Reform Support Fund, which will also have relevance and applicability post 2023.

Reform Direction A — supporting students, student learning and student achievement:

e As the Australian Curriculum undergoes cycles of revision and renewal, significant support will be
provided to schools to access and familiarise themselves to build quality learning experiences for
students. This will be an important initiative that will see targeted support provided to all schools
from 2023-2026, using a model that builds the capacity of learning leaders to lead familiarisation
processes within their schools.

e Improving student learning and achievement — supporting evidence informed practices in
Independent schools through the use of the AISSA High Impact School Improvement Tool.
Domains in this dynamic tool will undergo periodic review by external experts, in addition to
incorporating school case studies of practice. It is anticipated that this tool will continue to be a
valuable resource for schools into the future. Exploring the Australian Curriculum Literacy and
Numeracy Learning Progressions has enabled teachers to respond appropriately to student
learning needs.

e STEM education has explored and implemented opportunities for STEM Education through the
AISSA STEM Taskforce. In 2023, this work continues through other funding sources, including
AISSA contributions.

e Literacy and numeracy programs — providing access for all Independent schools to phonics-
based literacy screening; implementing the national ReSolve mathematical inquiry project. SA
Independent schools continue to have access to these resources.



e Investigating best practice in middle schooling has seen South Australia successfully transition
Year 7 students into secondary school.

e Improving outcomes for Indigenous secondary students — building cultural connections and
educational aspiration through student mentoring continues in 2023 through other funding from
the National Indigenous Australians Agency and AISSA contributions.

Reform Direction B — supporting teaching, school leadership and school improvement:

e The AISSA Leadership Institute and Centre of Innovation work synergistically to support
governing councils, leaders and leadership teams to govern and lead in a rapidly changing
education landscape. Contemporary quality programs will be offered to the range of leaders,
including aspiring, middle and senior leaders. Additionally, school impact hubs will continue to be
collaborative spaces for school leaders to develop contextual projects that respond to possibilities
for student centred learning and teaching.

e Early career teacher development — implementing effective teacher induction processes as
critical to the development of a high quality profession. This program focuses on working with
early career teacher and mentor teams to build ongoing professional relationships and practice-
focused mentoring that best supports the teacher induction quadrants described by AITSL —
teacher practice, teacher identity, wellbeing and orientation.

e The ChallenGE Project — fostering the development of school prototypes that enhance and
extend outcomes for highly able learners. Working together with Flinders University, the paper “In
what ways, did participating schools in the ChallenGE Project improve outcomes for their highly
able learners?” presents findings from this three year AISSA project. Additionally, resources
arising from this valuable project continue to be available for schools on the AISSA website.

Reform Direction C — enhancing the national evidence base:

e School improvement initiatives — supporting each Independent school to meet their national
obligations and school improvement goals through the provision of expert support from the
AISSA Senior Educational Consultant team.

South Australia has a long-standing commitment to cross-sector collaboration and the Heads of the three
sectors — Government, Catholic and Independent — work together on issues of common interest for South
Australia.

In implementing this strategic plan these collaborations include:

e shared oversight of the transition to NAPLAN online and a formalised cross sector working group
e cross-sector co-designed NCCD moderation workshops

e acollaborative approach to the Certification of Highly Accomplished and Lead Teachers

e formal and informal working groups on curriculum, child protection and emergency planning

Additional external collaborations are in place between the AISSA and agencies such as ACARA, AITSL,
universities, professional and curriculum associations and international thought leaders.

Objectives

The national and state-based reform activity places school improvement and student learning at the heart
of reform initiatives. This is synergetic with the overall objectives of the AISSA’s use of the Non-
Government Reform Support Fund. Moreover, the structure and timing of the AISSA revised strategic
plan is agile and responsive to new and emerging national and local priorities. This important work is
ongoing and could not occur without this funding.

The development of quality leadership in Independent schools, enacted through the AISSA Leadership
Institute, Centre for Innovation and principled governance support, is seen as critical to enabling
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Independent schools to achieve high quality outcomes for those in their communities. The AISSA Senior
Educational Consultant team works to foster excellence in strategic, instructional and transformational
leadership attributes to progress both the school’s strategic directions and national and state obligations.

Support of teachers, to create conditions for effective learning, is advanced by the AISSA through the
delivery of a range of professional learning programs, externally and in schools. Central to this will be the
objective of developing contemporary, evidence-based practice to enable teachers to access and
implement the revised Australian Curriculum, to make consistent and valid judgements about student
learning. The induction of teachers new to the profession aims to enable early career teachers to fully
realise their professional responsibilities, be active agents in their own learning and have the
opportunities and support necessary for them to make a positive difference to learners’ outcomes.

The AISSA will support Independent schools to conceptualise and design new futures to amplify and
scale the practices, environments and innovations required for the next wave of entrepreneurs, inventors,
achievers and dreamers to be nurtured in schools. This will occur through providing advice, information
and assistance, as well as leading impact hubs - innovative and collaborative spaces for school leaders to
create, test, implement and grow approaches that respond to future possibilities for student centred
learning and teaching.

Measurement and Evaluation

A range of quantifiable measures to determine success has been and will continue to be utilised in 2023.
This includes the collation and aggregation of sector data describing participation, application and
achievement of national reform initiatives. Impact of learning will be gauged through member feedback
and evaluative surveys, a combination of rating-scale items and open-ended responses, with data
collection exploring aspects such as organisational support and change, participants’ learning and use of
new knowledge and skills. Frameworks, such as those by Kirkpatrick and Guskey will be utilised by some
programs to complement the evaluative data gathered and explore the complex interactions between
teacher satisfaction, knowledge and practice.



